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AUXO ACADEMY — Pillars Scorecard Worksheet
Rate each pillar from 1–10 based on current strength, clarity, and transferability. Use the fields below to record your scores.
	
Pillar
	Score (1–10)

	1. Revenue Consistency
	__________________

	2. Documentation & Processes
	__________________

	3. Team Strength
	__________________

	4. Customer Concentration
	__________________

	5. Financial Cleanliness
	__________________

	6. Growth Opportunity
	__________________



Total Score
Total Score: __________________
Notes / Priority Fixes
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
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