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AUXO ACADEMY — Buyer-Ready Checklist

1. Financial Readiness
[ ] Financials are accurate, consistent, and professionally prepared
[ ] SDE is clearly calculated and defensible
[ ] Addbacks are reasonable and documented
[ ] No commingled personal and business expenses
[ ] Year-over-year trends are explainable
[ ] Revenue is predictable
[ ] Clean balance sheet
[ ] Tax filings match internal financials
Notes:
______________________________

2. Operational & Systems Readiness
[ ] Core processes are documented (SOPs)
[ ] Day-to-day operations do not rely on the owner
[ ] Management or key employees run daily execution
[ ] Systems are repeatable and scalable
[ ] Quality control processes are defined
[ ] Admin, billing, and scheduling systems are standardized
Notes:
______________________________

3. Team & People Readiness
[ ] Clear org chart and defined roles
[ ] Key employees are identified and incentivized
[ ] No single employee represents excessive risk
[ ] Training workflows exist for onboarding
[ ] Reasonable compensation structures
[ ] Low or explainable turnover
Notes:
______________________________

4. Customer & Revenue Quality
[ ] Customer base is diversified
[ ] No customer concentration risk
[ ] Contracts or repeat buying behavior exist
[ ] Pricing is rational and defensible
[ ] Sales process is documented
[ ] Pipeline visibility exists
Notes:
______________________________

5. Strategic & Growth Readiness
[ ] Clear growth opportunities identified
[ ] Expansion paths documented
[ ] Business is attractive to strategic buyers
[ ] Competitive advantages are defensible
[ ] Market position is understood
Notes:
______________________________

6. Transferability & Risk Reduction
[ ] Licenses and permits are transferable
[ ] Vendor relationships are stable
[ ] Customer relationships are institutional
[ ] Owner transition plan documented
[ ] No hidden legal, operational, or financial surprises
Notes:
______________________________

7. Buyer-Ready Package Completion
[ ] Financial Summary
[ ] Recast SDE Worksheet
[ ] SOP Library
[ ] Strategic Plan
[ ] Exit Timeline
[ ] Buyer Benefit Summary
[ ] Strengths & Opportunities Report
[ ] Risk & Scorecard Assessment
Notes:
______________________________
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