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AUXO ACADEMY — ORIENTATION GUIDE
AUXO Academy Questionnaire: Click on the link below to get started. (https://api.leadconnectorhq.com/widget/form/WLrUxKJqdMo4rvfoVXgd)

Your 21-Day Path to Higher Value, Stronger Operations & Exit Readiness
Welcome to AUXO Academy
Congratulations — you’ve taken the first major step toward transforming your business into a buyer-ready, scalable, and more profitable asset.

This orientation will show you:
• How the program works
• What to expect
• What you’ll walk away with
• How to stay accountable
• What to prepare before you begin

HOW THE NEXT 21 DAYS WORK
Week 1 — Foundations & Clarity
Week 2 — Valuation, Strategy & Financial Prep
Week 3 — Building Buyer-Ready Assets

YOUR OUTCOME
By the end of the 21 days, you'll have buyer ready assets, clarity, and a complete action plan.

WEEK 1 — FOUNDATIONS & CLARITY
Module 1 — Welcome, What to Expect & Accountability Planning
Deliverables: Orientation PDF, Quick-start checklist, Consultation link + questionnaire, Accountability
Roadmap
Module 2 — Your Exit Strategy
Deliverables: Exit Strategy Builder PDF, “Why Am I Selling?” worksheet, Future Buyer Positioning
Cheat Sheet
WEEK 2 — VALUATION, STRATEGY & FINANCIAL PREP
Module 3 — Value & Growth Potential Score
Deliverables: Interactive Valuation Score Form, Core Strengths Matrix, Buyer Benefit Summary
Template
Module 4 — The 6 Pillars of AUXO
Deliverables: Pillars Scorecard, Personalized Strengths & Opportunities Report
WEEK 3 — BUILDING BUYER-READY ASSETS
Module 5 — Financial Preparation & Recasting
Deliverables: Recasting Spreadsheet, Addback Checklist, Profit Clarity Worksheet, Financial Summary
Template
Module 6 — SOPs, Strategic Plan & Buyer-Ready Package
Deliverables: SOP Master Template, Process Library, Training Manual Template, Delegation Matrix,
Future Buyer Folder, Buyer-Ready Checklist, 12nMonth Roadmap, Certificate (optional)
QUICK-START CHECKLIST
• Watch Welcome Video
• Complete Onboarding Questionnaire
• Download Accountability Roadmap
• Schedule Consultation
• Create Future Buyer Folder
• Start Module 1

Support & Contact
Jeremy Nevens
801.918.8105
https://www.linkedin.com/in/jeremynevens/
Nevens@auxo369.com
www.auxo369.com
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